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Larne Football Club is at the start of a very 
exciting chapter in its history. Larne FC will 
aspire to have first-class facilities at Inver 
Park that the whole community can take full 
advantage of.

As a registered charity, any and all profits made 
by the club will go back into the running of the 
club, investing in our youth system and giving 
back to the people through our community 
integration initiatives. We are building a 
structure for the future, not just a team of all-
stars. This has never been anything other than  
a long-term project.

INTRODUCTION

We intend to be a football club that is a community 
hub, serving all the people of Larne and that will 
eventually become the heart of the town.

This plan is designed to show our future vision 
and how we are going to gain the necessary 
income to ensure the long term financial 
sustainability of the football club. 

The key to success for Larne Football Club 
is our ability to market ourselves effectively, 
creating an unmatched ‘inclusive’ atmosphere 
where people like to be, and hiring or obtaining 
volunteers that are qualified, certified and 
knowledgeable, to aid in the running of our club. 

The running of a football club takes substantial 
investment in time and money, so to rely on 
income generated from match day alone is not a 
sustainable model. Our aim is for Larne Football 
Club to become the heart of our community 
365 days a year, generating income through 

renting commercial space to non-football related 
companies, education centres, café, gym, soft 
play areas and of course our new 3G pitch which 
will be available for all. 

This new income stream will be adding to 
the football revenue such as advertising and 
sponsorship, corporate hospitality, season ticket 
sales, food, bar and merchandise sales and will 
help enable us to secure the financial future of 
Larne Football Club.

The journey has only just begun but we intend 
to make this experience more advanced than 
anything seen before in domestic football in 
Northern Ireland and it will have a lasting impact 
on the local community. We are committed 
to offering a first-class experience for every 
fan, delivering sporting success and long term 
commercial sustainability. Let’s enjoy this journey 
together.

Investment Stadium Heart of the Community

Financial 
Sustainability

Charity and Community 
Programmes

Ad

Conor Devlin Norman Conway Paul Finnegan Sandy Shields Barry Holland Jim McKinstry Shane McEleney Arthur ‘Mousey’ Brady Chris Ramsey
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We have a clear vision of what 
we want to achieve, we have 
made additions in key areas 
to our personnel to help take 
us there, and this coupled 
with good old hard work and 
determination should see us 
achieve these goals.

Gavin Clements has been 
appointed as Commercial 
Director for the club, Gavin is a 
dynamic, forward thinking self-
starter who in time will ensure we 
become a financially sustainable 
business by generating revenue 
streams through Inver Park  
52 weeks a year.

In appointing Niall Curneen as 
Youth Development Director, 
we have recruited a vibrant and 
passionate individual with an 
innate ability to identify, nurture 
and develop young talent. 
Niall will develop the landmark 
Larne Football Club Academy 
that will take kids on a journey 
from ‘Playground to Stadium’ 
in one of Ireland’s premier 
facilities for football training and 
development.

On the field in Tiernan Lynch we 
have one of the most talented 
up and coming managers in the 
local game, given the correct 
backing and support I’m sure he 
will continue to develop both a 
team and brand of football we 
can be proud of.

All of this raises expectation 
and adds pressure on us all, 

but nobody expects more from 
Larne Football Club than those 
of us charged with delivering 
this vision. The enormity of this 
task is lost on none of us and 
we shall rise to the challenges 
that lie ahead both as an 
organisation and as a team.

I want to take this opportunity 
to thank all of our volunteers, 
employees, commercial partners 
and supporters for their 
dedication and contributions. It 
would be remiss of me also at 
this time not to thank Graham 
McConnell and Sammy Smith 
for their roles in bringing Kenny 
to the table, gents without your 
doggedness and determination 
to see better days at Inver 
Park this journey would not be 
possible. I for one am deeply 
indebted to you. Thank you.

I hope every one of you fully 
embraces and enjoys the 
programme of change that lies 
ahead.

Finally, it is an absolute privilege 
to be part of leading the amazing 
journey that crafting the future of 
Larne Football Club is.
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I believe 2018 represents the beginning of a critical 
new phase in the evolution of Larne Football Club. 
We know that we have the playing, coaching and  
off-field capabilities at our disposal to achieve great 
things in Northern Irish football in the years ahead.

CHAIRMAN’S
MESSAGE

Harry ‘Chooky’ Rainey Matty Henry Jim Hagan James Georgaklis Mal Donaghy Ciaran Caldwell 

Gareth Clements, 
Chairman 
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This journey will be 
revolutionary, and I am 
honoured to be joining at the 
very start. The investment that 
Kenny Bruce is putting into the 
town and the club is more than 
just financial, he is investing 
his time, his energy and his 
enthusiasm in a way that is 
inspiring this town and this 
football club.

The benefits are not limited to 
the club, the wider supply chain 
and industry in the town will feel 
a ripple effect resulting from 
the additional economic activity 
generated.

Given its importance to the 
town, Larne FC aims to compete 
at the highest level in local 
football while still being mindful 
and respectful of our role in the 
community and ensuring that it 
is affordable and accessible to 
all local fans.

The role which Larne FC plays 
within the wider economy 
and society in Larne cannot 
be underestimated. Inver Park 
stands proudly for all to see 
at the gateway to and from 
Belfast, giving a real sense of 
pride of place, and with the 
investment from Kenny and the 
drive and determination from all 
involved we will start to see real 
tangible benefits to the town.

As the club’s commercial 
performance improves so too 
will the contribution to the 
economy of the town, with 
greater revenues allowing 
us to invest more in our 
infrastructure, training and 
community programmes.

This clubs very foundation is 
built upon the community spirit 
of Larne Town. Through the 
good times and the bad, the 
fans have shown that spirit, in 
their unwavering passion for 
their town and their club. With 
the support and guidance of 
Kenny and Gareth, I will show 
it through my dedication of 
building, for you, a successful 
and sustainable club for the 
future. It is a responsibility that  
I am truly honoured to shoulder.

I am immensely proud to 
be associated with and to 
represent Larne Football 
Club, and I am committed to 
working closely with the fans 
and local businesses to further 
our footballing and commercial 
ambitions.

Gavin Clements, 
Commercial Director 

In all the commercial roles I have held in the past  
19 years, from household brand names like Cadbury’s 
and Auto Trader to global companies; Viacom and CBS 
Corporation, I have never been as excited about a new 
role like the one with Larne Football Club.

COMMERCIAL 
MESSAGE

#RAWA

Vincent Magee Jerry Thompson Tommy Huston David Scullion Trevor McMullan Marty Donnelly
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We are at a terrific starting 
point, and privileged to 
continue a journey that was 
started by the founders of 
Larne Youth 21 years ago, and 
has been continued by the 
many coaches and volunteers 
who have served the club 
badge loyally since then.  

Under the one badge and one 
club, together we will help the 
kids of Larne to develop life 
skills, creating new friends, 
offering a healthy lifestyle and 
of course making them part of 
a football club that they can 
play for and ultimately aspire to 
represent at first team level.  We 
will continue the fantastic work 
of Larne Youth for the past 21 
years, and continue build on the 
foundations that they have laid.

We will attract the youngest 
kids with our ‘fun for all’ 
philosophy and ensure an 
enjoyable environment. As 
players grow, we will increase 
their development at the 
appropriate ages underpinning 
this by instilling pride, respect 

and gratitude in all who engage 
with our player pathway. These 
kids will grow to become our 
talent now, and our supporters 
tomorrow.

Our youth system will provide 
opportunities for young people 
from every community to 
start their journey towards the 
top levels of the game. It will 
develop and educate players 
to go on and have a career in 
the senior game. It will embed a 
lifelong love of the game and of 
sport in all players, developing 
people with fine attitudes and 
values along the way, and 
leaving a love for Larne Football 
Club in all our players when 
they sit back and reflect on their 
successful careers.

Niall Curneen, 
Youth Development 
Director 

Developing and implementing a youth football 
strategy is paramount to the success of Larne 
Football Club and is central to everything we do.

YOUTH
MESSAGE
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Paul Carland Tommy Stewart Eddie Spiers Davy McDaid Ian Bustard Conor Downey Tony McCall



Vision

VISION, MISSION 
AND VALUES

To deliver a football club 

that not only performs on 

the pitch but is sustainable 

away from it, putting youth 

development and education 

at the heart of the football 

club and ensuring that it is 

a welcoming environment 

and a community hub that 

everyone can access and 

benefit from.

Mission

Aspire to Inspire. We aspire to be a source of inspiration, to our  
fans, the people, businesses and schools by putting into action,  
activities that will benefit the entire community and ensure Larne  
Football Club is a truly sustainable club, now and in the future.
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Paul Carland Tommy Stewart Eddie Spiers Davy McDaid Ian Bustard Conor Downey Tony McCall
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We live our core beliefs and values through 

our daily actions. #WeAreLarne, we stand for:

•    Respect - we will treat others as we would 

like to be treated.

•    Fan Focused - we put the interests of our 

fans at the centre of their club.

•   Friendly - we organise our services to be 

easy and comfortable for everyone.

•    Quality - we are committed to the highest 

quality in everything that we do, both on 

and off the pitch. 

To help us deliver on our Mission Statement 

and to live our Values, we need to look at 

what we are good at now and what we need 

to be good at in the future. These will include;

•  Innovation - responding with new products 

or services to meet emerging needs.

•  Locality - working genuinely across the 

local area and in a cross-cultural way.

•  CRM (Customer Relationship 

Management) - making sure we use 

relevant communication to the right 

audience, in the right manner, at the right 

time.

•  H&S (Health & Safety) - responsibility for 

the safety of our fans, staff and players 

is paramount all year round and as such 

qualified H&S certification is a must.

•  Education - ensure that everyone 

associated with Larne Football Club 

including full-time, part-time and volunteers 

are fully qualified in each field of expertise 

to deliver top class service.

Core Values and  
Competencies
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Larne DNA
Where feasible, we 

will make sure that the 

services required to help 

build and maintain the 

club are acquired from 

Larne town, the Greater 

Larne area and/or people 

or companies associated 

with Larne Football Club.

Darren Stuart Davy Smyth Kevin Bradley Paul Hardy Michael Tolan



VALUES AND  
COMPETENCIES
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#WEARELARNE

CRM

EDUCATION HEALTH & 
SAFETY

LOCALITY INNOVATION

QUALITY
FRIENDLY FAN FOCUSED

RESPECT

LARNE DNA
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In this section we will identify our current strengths and the 
opportunities that exists to help achieve our goals. We will also 
take a candid look at our weaknesses and potential threats to 
identify further areas of improvement.

WHERE ARE 
WE NOW?

• A strong core fan base

•  A core of talented volunteers that support 
the club and give substantial time to the 
betterment of the club

•  The location of Inver Park is visible from the 
main Belfast Road and is part of the town

•  Zero borrowings and financial stability since 
acquisition

•  Recruitment of a full-time Commercial 
Director

•  Recruitment of a Youth Development Director

•  Brilliantly run youth system that can only be 
strengthened by appointment of a dedicated 
Youth Development Director

•  Commercial plan being put in place to make 
the club a long term sustainable operation

•  Strong relationships with many local 
companies

• Larne is a football town

S TRENGTHS
•  Do we know our customers? What is the 

demographic? What are their potential  
spend levels?

• Poor ground and no local training facilities

•  Poor website using a standard one size  
fits all club website

• Lack of technological advancement

•  Fluctuating low attendances and poor  
season ticket uptake

•  Playing in the championship means we  
miss out on big pay days from Premiership 
away fans

•  Health and Safety issues at the ground 
restricting movement around the ground

•  An ‘us and them’ mentality between the 
Larne Youth set up and Larne Football Club

•  Lack of funding from government bodies  
and Northern Ireland Football League 

•  Nothing in place to entice people to the 
ground early and keep them at the ground  
after the final whistle

• Lack of engagement with junior fans

•  Lack of communication about the club’s 
history

•  No association or relationship between the 
club and past players

W EAKNESSES

  Francis Smith James McCabe Harry Kernohan Conor Devlin Bryan McLoughlin Paul Finnegan John McKinstry Barry Holland Paul Malone Shane Mc    Eleney Tom Sloan Chris Ramsey Tom McCourt Matty Henry Peter Lowry James Georgaklis John Kerr Ciaran Caldwell Mark Dickson Jerry Thompson
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•  Potential of a massive fan base (sleeping giant) 
and a huge increase in season ticket sales

• Strategic Alliances with clubs in GB and ROI

• Income from a new bar and hospitality area

• Income from a café and soft play area

•  Potential funding from government and 
sports bodies

• Income from 3G pitch rental

•  Promotion of ladies’ football, walking football 
(for the elderly) and futsal for all

•  Income from education board and IFA 
through funding for educational courses

•  Income from birthday parties, weddings, 
family get-togethers

•  Potential to develop relationships with the 
community, not only in the town, but the 
villages in the greater Larne area

•  Income via merchandise sales, training 
football gear and bespoke Larne casual  
street wear

•  Promotion of the club like never before 
via radio, billboards, digital and online 
advertising

•  Promotion of home fixtures via the Larne 
network of schools and businesses online 

• Growing our own players

•  Income generated from successes on the 
pitch via winning leagues and in long term, 
getting into Europe

•  Other sports at 3pm on a Saturday (Live TV, 
Rugby, Hockey, GAA games, Scottish football)

•  Big draw for supporters from the Belfast 
teams (Linfield, Glentoran, Crusaders, 
Cliftonville)

•  Losing young supporters and players to  
other sports e.g. netball, hockey, rugby, GAA

•  No representation in the National League for 
Larne Youth means we lose young players to 
National League teams

• Lack of support for the vision of the club

• Regulation changes

O PPORTUNITIES T HREATS

  Francis Smith James McCabe Harry Kernohan Conor Devlin Bryan McLoughlin Paul Finnegan John McKinstry Barry Holland Paul Malone Shane Mc    Eleney Tom Sloan Chris Ramsey Tom McCourt Matty Henry Peter Lowry James Georgaklis John Kerr Ciaran Caldwell Mark Dickson Jerry Thompson
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5 YEAR 
GOALS
Aspirations to inspire the fans, 
community, businesses and schools.
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We have 4 overarching goals that are not isolated or standalone 
but rather are living, breathing entities that will help Larne 
Football Club to deliver its aspirations to inspire the fans, 
community, businesses and schools.

5 YEAR GOALS

GOAL 1 GOAL 2 GOAL 3 GOAL 4
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To have a fully 
functional, 

self-sustainable 
football club

Gaining more fans 
while still retaining  
the support of the 

current fans

Playground to  
Stadium

Integration of  
Larne FC into the 

community and the 
community into  

Larne FC

A hub for all

Gary McCutcheon David Scullion Neil Ogden Marty Donnelly Gary Wray Tommy Stewart Alan Murphy Davy McDaid Paul Maguire Conor Downey
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GOAL 1
COMMERCIAL SUSTAINABILITY

To be a self-sustaining 

football club by season 2021/22.

OBJECTIVE:
To ensure that Larne Football Club 
will be a competitive Premiership 
club, bringing domestic trophies 
and European football to Larne and 
ensuring the town will benefit from 
all the associated economic and 
social advantages that come with it.

WHY?

HOW?

LANDLORD
Become a landlord,  
renting retail space to  
small local businesses

MERCHANDISE SALES
Merchandise sales (kits, scarfs, hats) and a bespoke 
Larne streetwear line (coats, jackets, hoodies etc.)

SPONSORSHIP
Kit and stadium 
sponsorship deals

PERFORMANCE INDICATORS:

60%
OCCUPANCY
Occupancy levels of 
rental space to be 
above 60%

SPORTSWEAR
Have successfully introduced a 
range of merchandise, sportswear 
and streetwear

TICKET SALES
See a year on year 
increase on our 
tickets sales

GATE
Average gate 
will increase

 Alex Spackman Conor Devlin Norman Conway Paul Finnegan Sandy Shields Barry Holland Jim McKinstry Shane McEleney Arthur ‘Mousey’ Brady            Chris Ramsey Harry ‘Chooky’ Rainey Matty Henry Jim Hagan James Georgaklis Mal Donaghy Ciaran Caldwell Vincent Magee Jerry Thompson
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Average gate 
will increase MERCHANDISE SALES

Increase in merchandise sales

WEEKLY SPONSORSHIP
Increase weekly sponsorship

TROPHIES
Win trophies

MAJOR SPONSORS
Secure 3 major sponsors

HOSPITALITY
Increase in hospitality

£
REVENUE GENERATION
Revenue generation via rent and  
revenue share from our own gym  
and coffee shop with soft play area 

HOSPITALITY
Club bar and 
hospitality suite revenue

Ad
ADVERTISING
Digital advertising revenue  
generated from large digital 
screen and pitch side advertising

EDUCATION
Education facility being used  
as a hub for local schools, colleges  
and IFA elite training, generating  
an additional rental income

 Alex Spackman Conor Devlin Norman Conway Paul Finnegan Sandy Shields Barry Holland Jim McKinstry Shane McEleney Arthur ‘Mousey’ Brady            Chris Ramsey Harry ‘Chooky’ Rainey Matty Henry Jim Hagan James Georgaklis Mal Donaghy Ciaran Caldwell Vincent Magee Jerry Thompson
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GOAL 2
FAN ACQUISITION & RETENTION

Increase club membership  

through season ticket sales.

OBJECTIVE: This will increase our fan base while 
securing a steady income for Larne 
Football Club through meaningful 
repeat and new fan visits.

WHY?

HOW?

MARKETING
Robust marketing plan 
to help support brand 
image and club loyalty

LOYALTY SCHEME
Bespoke loyalty  
season ticket scheme  
for Larne fans

SOCIAL MEDIA
Engage with fans via social 
media, running bespoke 
Twitter, Facebook and 
Instagram activities

CLUB CARD
Club card for entry into the 
ground and CRM system 
behind it to help further 
engagement with fans

FREE WI-FI
Free Wi-Fi to allow fans to stream televised 
sporting events at the ground, to stay 
updated on other games via their tablets 
whilst still being present at the match, all 
adding value to the experience instead 
of an either/or scenario. This will also 
facilitate a new CRM system capturing and 
captivating the supporters whilst at the 
ground

   Tommy Huston David Scullion Trevor McMullan Marty Donnelly Paul Carland Tommy Stewart Eddie Spiers Davy McDaid Ian Bustard Conor Downey            Tony McCall Darren Stuart Davy Smyth Kevin Bradley Paul Hardy Michael Tolan Francis Smith James McCabe Harry Kernohan Conor Devlin 
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SPORTING ENGAGEMENT
Sporting engagement with local schools and 
colleges to build on the next generation of fans 
from an early age and run design competitions 
for supporters’ club flags which can be voted 
for online or via the school website

BALL BOYS
Ball boys supplied at each match by 
Larne Youth from ages 10+, with the role 
for the kids bringing a sense ownership 
and empowerment

PERFORMANCE INDICATORS:

SEASON TICKET 
RENEWALS
A 100% renewal rate 
on season ticket sales

FACEBOOK
A 200% growth  
on Facebook followers

CRM RECOGNITION
A recognised industry award 
for our Customer Relationship 
Management (CRM) system

CROWD COUNT
Average crowd count  
of 1000 per match

   Tommy Huston David Scullion Trevor McMullan Marty Donnelly Paul Carland Tommy Stewart Eddie Spiers Davy McDaid Ian Bustard Conor Downey            Tony McCall Darren Stuart Davy Smyth Kevin Bradley Paul Hardy Michael Tolan Francis Smith James McCabe Harry Kernohan Conor Devlin 
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SENIOR INTERNATIONAL SQUAD

NI U21 INTERNATIONAL SQUAD

NI U19 INTERNATIONAL SQUAD

NI U17 INTERNATIONAL SQUAD

BTEC 

COURSES

OTHER 
CAREER 

OPPS.

OTHER 
FOOTBALL 

OPPS.

U15 INTERNATIONAL

IRISH FA 
CLUB NI 

PROGRAMME

IRISH FA PDP 
PROGRAMME

NATIONAL MALE
PLAYER PATHWAY

SMALL SIDED GAMES

5-8 YEARS (4v4 / 5v5)

PROFESSIONAL GAME

FIRST TEAM

U20 DEVELOPMENT  TEAM

U18 YOUTH TEAM

LARNE  MALE
PLAYER PATHWAY

 

NATIONAL FEMALE
PLAYER PATHWAY

NI SENIOR INTERNATIONAL SQUAD

NI U19 INTERNATIONAL SQUAD

NI U17 INTERNATIONAL SQUAD

IFA GIRLS EXCELLENCE  
PROGRAMME (U13)

IFA GIRLS EXCELLENCE  
PROGRAMME (U11)

NI U15 

INTERNATIONAL
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PROGRAMME (U15)

LARNE FEMALE
PLAYER PATHWAY
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5v5 / 7v7 IRISH FA GAMES 
DEVELOPMENT CENTRES 

8-12 YEARS

SKILLS DEVELOPMENT 
CENTRES 
5-7 YEARS

GOAL 3
YOUTH DEVELOPMENT

To have 450 kids from 

ages 5 to 18 registered in 

the Larne Youth and all 

coaches with a minimum 

of Irish FA C license by 

2020.

OBJECTIVE:
Increase participation opportunities for local kids at all 
levels, supporting all aspects of development for these boys 
and girls. This support will be through our player pathway 
initiative called ‘Playground to Stadium’ delivering top 
class coaching and in addition supporting elite progression 
where appropriate. This will result in many more realising 
their individual potential at the elite levels of the game. 
We will underpin this through a ‘fun for all’ philosophy and 
ensure an enjoyable environment, while instilling pride in to 
all who step onto our player pathway, making the kids, our 
talent of today and our supporters of tomorrow.

WHY?

HOW?PLAYGROUND  
TO STADIUM:

 

 

Bryan McLoughlin Paul Finnegan John McKinstry Barry Holland Paul Malone Shane McEleney Tom Sloan Chris Ramsey Tom McCourt Matty Henry 

13-17 YEARS 

11v11

SMALL SIDED GAMES

11-12 YEARS (9v9)

SMALL SIDED GAMES

9-10 YEARS (7v7)

11v11 GIRLS DEVELOPMENT 
LEAGUES U15-Y17

9v9 GIRLS DEVELOPMENT 
LEAGUES  

U13
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PERFORMANCE INDICATORS:

HOW?

MONITOR
Monitor and evaluate the number 
of registered players regularly 
attending training and matches

COACHING
Recruitment of coaches 
that are committed to 
player development

COACHING TEAM
Build a coaching team  
that creates the perfect  
learning environment  
for all players

LTPD
Ensure coaches are taken 
through the Long Term 
Player Development 
(LTPD) phases and 
understanding The FA 4 
Corners model of LTPD

IFA GAMES
DEVELOPMENT CENTRES
Create a minimum of 2 teams at each 
age level with all teams participating in 
Irish FA Games Development Centres

NATIONAL
LEAGUE STATUS
Build a coaching team that 
creates the perfect learning 
environment for all players

GIRLS’ TEAMS
Increase the existing 
number of girls’ teams 
with the vision to create 
a senior ladies team and 
with this a female player 
pathway from junior right 
through to senior football

SCHOOLS
Create and implement a 
schools and community 
programme

DISABILITY
Design and implement a 
disability football programme

PATHWAY
Develop a pathway to local schools  
and colleges offering B-Tec  
opportunities for players to advance  
to further and higher education using 
football and sport as the motivation

EMERGING TALENT
Introduce an Emerging 
Talent Programme that 
identifies and provides 
additional support to elite 
players within the club 
across all age groups

HOLIDAY CAMPS
Deliver high quality holiday 
camps to give every child 
the opportunity to feel 
involved with the club

CONNECTED
The club’s vision will always 
be connected to the Irish 
FA Youth Football Strategy 
and the Sport Matters; The 
NI Strategy for Sport and 
Physical Recreation 2015-2019

COACHING
100% of coaches to have their Irish FA  
C License or above license and 
participate in a minimum of 2 club  
CPD sessions each quarter

GIRLS’
FOOTBALL
100% of targets for  
girls’ football achieved  
with senior team in  
place by 2020

LARNE YOUTH
Inclusion of Larne 
Youth in NIBFA 
National League 
Structures or 
equivalent

SELECTION INCREASES
Increase in number of players 
gaining selection for regional, 
county, schoolboy/girl 
international and underage 
international squads

Bryan McLoughlin Paul Finnegan John McKinstry Barry Holland Paul Malone Shane McEleney Tom Sloan Chris Ramsey Tom McCourt Matty Henry Peter Lowry James Georgaklis John Kerr Ciaran Caldwell Mark Dickson Jerry Thompson Gary McCutcheon David Scullion Neil Ogden Marty Donnelly
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GOAL 4
COMMUNITY INTEGRATION

To have at least 5 non-football 

related sports and/or community 

projects using Larne Football 

Club and our facilities by 

2020/21 and 10 by 2022/23.

OBJECTIVE:
Larne Football Club belongs to 
the people of Larne, no matter 
what their interest is in the game 
of football. We want it to be a 
community destination for all ages 
and support the needs of local 
charities and services.

WHY?

HOW?

RELATIONSHIPS

Develop close relationships with 
Larne sports clubs such as, junior 
league football teams, swimming, 
running, boxing etc. and offer to 
incorporate them into the club by 
various sponsorship initiatives

COMMUNITY INITIATIVES
Larne in the community initiatives developed in line 
with M&EA council goals which include; responding to 
an ageing society, making sure our older people are 
active, respected and supported in our community as 
well as having healthy places and lifestyles, helping our 
community get physically active more often

STADIUM FACILITIES
Use of the stadium facilities for community  
support groups and Citizen Advice workshops

MASTERS FOOTBALL
Over 50s walking football  
league/back in the game

LOCAL CHARITIES
A local charity will be nominated 
each month to receive support 
from the club, this will allow 
us to support as many local 
charities as possible in the year

CENTRE OF EDUCATION
A centre of education to be 
utilised by local schools, colleges 
and charities

Gary Wray Tommy Stewart Alan Murphy Davy McDaid Paul Maguire Conor Downey Alex Spackman Conor Devlin Norman Conway Paul Finnegan     Sandy Shields Barry Holland Jim McKinstry Shane McEleney Arthur ‘Mousey’ Brady Chris Ramsey Harry ‘Chooky’ Rainey Matty Henry Jim Hagan 

50+
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PERFORMANCE INDICATORS:

COMMUNITY
PROJECTS
Monitor the amount of 
non-football/community 
projects developed

ASSOCIATED  
ORGANISATIONS
At least 3 other Larne sports 
organisations associated with  
the football club

HOSPITALITY BOOKINGS
Monitor the number of parties/
gatherings booked into the 
hospitality suite

AWARDS
Award for our ‘Larne FC  
in the community’  
initiatives

HEALTHY EATING
Primary School Healthy  
Eating initiative

FUNCTIONS & EVENTS
Use of facilities for parties 
and family gatherings such as 
birthdays, weddings, and all 
other functions

SEASONAL EVENTS
Utilisation of the stadium for 
community events such as Halloween 
fireworks display, Santa’s grotto, 
Easter Egg Hunt, party in the park 
(local concerts) etc

ACCESS FOR ALL
We will have dedicated 
provisions for disabled 
community members 
including easy access 
routes and changing 
facilities

Gary Wray Tommy Stewart Alan Murphy Davy McDaid Paul Maguire Conor Downey Alex Spackman Conor Devlin Norman Conway Paul Finnegan     Sandy Shields Barry Holland Jim McKinstry Shane McEleney Arthur ‘Mousey’ Brady Chris Ramsey Harry ‘Chooky’ Rainey Matty Henry Jim Hagan 
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WHAT WILL SUCCESS 
LOOK LIKE?

BY SEASON 2018/19 WE WILL:

3G PITCH
Have installed a 
new 3G pitch

PURPOSE BUILT
Have a purpose  
built multi-functional  
East Stand

DIGITAL  
SCANNING
Have digital 
scanning entry  
to the ground

SEASON TICKET CARD
Have a new season ticket card 
for all, with in-built ‘club pay’ 
which will allow supporters to use 
their card in the club shop, café, 
club bar and hospitality area

BY SEASON 2019/20 WE WILL:

PREMIER 
LEAGUE
Gained promotion to 
the Premier League

INNOVATORS
Become one of the 
most innovative clubs in 
Ireland when it comes to 
technology, keeping up to 
date with modern ways to 
communicate with fans in a 
way that not only benefits 
them but benefits the club

James Georgaklis Mal Donaghy Ciaran Caldwell Vincent Magee Jerry Thompson Tommy Huston David Scullion Trevor McMullan Marty Donnelly 
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CLUB SHOP
Have a Club shop which 
will sell all merchandise, 
kits, tickets etc

CAFÉ
Have a café with  
soft play area

MEMBERS’ BAR
Have a new members’ bar

INTEGRATED CRM
Have a new CRM platform 
integrated into season 
tickets

HOSPITALITY SUITE
Have a hospitality suite

SPONSOR 
SECURED
Have secured a 
new sponsor

LARNE YOUTH
Amalgamated with 
Larne Youth to have 
one club for all

PRIDE
Grown community pride 
in local areas via our 
supporters’ initiatives

HEALTH & WELLBEING
Improved health and wellbeing of the 
town by supplying a new gym and 
access to the 3G all-weather surfaces

James Georgaklis Mal Donaghy Ciaran Caldwell Vincent Magee Jerry Thompson Tommy Huston David Scullion Trevor McMullan Marty Donnelly Paul Carland Tommy Stewart Eddie Spiers Davy McDaid Ian Bustard Conor Downey Tony McCall Darren Stuart Davy Smyth Kevin Bradley Paul Hardy 
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WIN
Aspire to have 
secured our first 
major trophy for 
Larne Football Club

CHARITY
Be a charity that 
is supported by a  
self-sustainable 
football club

LARNE YOUTH
Aspire to have 25% 
of the Larne first 
team squad that will 
have come through 
Larne Youth

FUTURE
Have completed and 
presented the next 
5-year strategy for 
Larne Football Club

BY SEASON 2020/21 WE WILL:

EVENT SPACE
Be a location for 
weddings, birthdays 
and functions

MULTI-FUNCTION
Be the best multi-functional 
stadium in Ireland (capacity 
under 10,000)

BY SEASON 2022/23 WE WILL:

WIN
Aspire to have 
regained our major 
domestic trophy or/
and added another

LARNE YOUTH
Aspire to have 30% of the 
Larne first team squad that 
will have come through 
Larne Youth

BY SEASON 2025 WE WILL:

ROLE MODEL
Be the model that all 
small football clubs with 
aspirations to inspire their 
youth, community and 
businesses will look to as 
a template for success

Michael Tolan Francis Smith James McCabe Harry Kernohan Conor Devlin Bryan McLoughlin Paul Finnegan John McKinstry Barry Holland Paul Malone
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ELDERLY
Be a destination for the 
elderly to help promote 
education and activity

EXCELLENCE
Be a centre of excellence for 
IFA development providing 
top resources for all elite 
Northern Ireland Squads

SUSTAINABLE
Be a business with 
sustainable revenue 
streams

WIN
Aspire to have won a 
major domestic trophy

GIVE BACK
Give back to the community 
by supplying facilities to 
accommodate sport, education, 
training and learning

MULTI-SPORT
Be a multi-sport, 
multi-use destination

LARNE YOUTH
Aspire to have 50% of the 
Larne first team squad that 
will have come through 
Larne Youth

£
LARNE YOUTH
Aspire to have 20% 
of the Larne first 
team squad that will 
have come through 
Larne Youth

BY SEASON 2021/22 WE WILL:

INDOOR TRAINING
Have completed the 
build of our indoor 
training dome

LARNE YOUTH
Aspire to have 11 first team 
players, playing on the field 
for Larne Football Club that 
came through Larne Youth

BY YEAR 2030 WE WILL:

Shane McEleney Tom Sloan Chris Ramsey Tom McCourt Matty Henry Peter Lowry James Georgaklis John Kerr Ciaran Caldwell Mark Dickson Michael Tolan Francis Smith James McCabe Harry Kernohan Conor Devlin Bryan McLoughlin Paul Finnegan John McKinstry Barry Holland Paul Malone
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MARKETING
AND PR STRATEGY
2018-19 & 2019-20
The marketing and public relations strategy is key in helping Larne Football Club deliver our mission 
of creating a football club that not only performs on the field but is financially sustainable off it, and 
places a fully inclusive football club at the heart of the community.
 
The marketing and public relations strategy runs hand-in-hand with the overall strategy, supporting 
and helping to deliver on the 4 overarching goals; commercial sustainability, fan acquisition and 
retention, youth development and community integration.

The following outlines key initiatives for the first two years and how they will underpin the mission 
and goals of Larne Football Club.

Season 2018-19

FAN ACqUISITION AND RETENTION
Marketing & PR Activity

Goal 1:  
Commercial  

Sustainability

Goal 2: Fan  
Acquisition &  

Retention

Goal 3: Youth  
Development

Goal 4: 
Community  
Integration

New club card Season Ticket  
with integrated CRM system

Tiered Season Ticket Initiative

Home Match Charity Shirt Swap

Schools Healthy Eating Initiative

Schools Supporters Club Flag 
Competition

#LarneDNACampaign

Ball Boys from ages 10+ from 
each Larne Youth Year

#bringthemhome Facebook  
campaign (Larne Diaspora

Kids for a quid initiative for  
Under 11 (non-Larne Youth)

Jerry Thompson Gary McCutcheon David Scullion Neil Ogden Marty Donnelly Gary Wray Tommy Stewart Alan Murphy Davy McDaid Paul Maguire        Conor Downey Alex Spackman Conor Devlin Norman Conway Paul Finnegan Sandy Shields Barry Holland Jim McKinstry Shane McEleney
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Season 2019-20

FAN ACqUISITION AND RETENTION
Marketing & PR Activity

Goal 1:  
Commercial  

Sustainability

Goal 2: Fan  
Acquisition &  

Retention

Goal 3: Youth  
Development

Goal 4: 
Community  
Integration

Larne Live TV

Players Passes for ALL players of 
Larne FC age 5 yrs. and above

Red Voucher (Larne GroupOn)

Red Gym

Café Football with soft play area

130 Club - a unique club to  
celebrate our 130 year  
anniversary

LFC App - Eat, Drink, Sleep Larne

Marketing and 
public relations 
are pivotal in  
delivering the 
overall strategy

Conor Downey Alex Spackman Conor Devlin Norman Conway Paul Finnegan Sandy Shields Barry Holland Jim McKinstry Shane McEleney
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FINANCIAL
BUSINESS MODEL

The extraordinary investment given 
to the club by Kenny Bruce has 
resulted in us having zero financial 
concerns with regards to the 
development of the new stadium, 
and has allowed the club to improve 
its short-term financial conditions, 
increasing the level of cash available 
to invest in the first team and youth 
development structure.

Fan-related revenue has historically 
been the only revenue stream into the 
club, meaning the football club has 
always been relying on the supporters 
to stay in business. The unique 
position that Larne Football Club is 
now in will allow the club to give back 
to supporters through quality teams 
on the pitch and quality infrastructure 
away from it.

Competition revenue is uncertain 
by nature, and in Northern Ireland 
it is not substantial. The real goal is 
bringing European Football to Larne, 
with the income generated from 
qualification generating revenues that 
are 10-fold to that of the domestic 
competitions. The success on the 
pitch will reward the fans for their 
years of dedication and support, and 
will financially reward the club to help 
invest in Youth Development and 
Community Integration Strategies. 

With the pending new stadium build, 
Larne Football Club now has the 
opportunity of generating revenue 
from commercial activity which was 
not feasible before. The club can 
now focus on generating additional 
revenue from three main areas; 
corporate, fans and competition.

With the pending new 

stadium build, Larne 

Football Club now has 

the opportunity of 

generating revenue from 

commercial activity 

which was not feasible 

before.

Income generated from 

three main areas; corporate, 

fans and competition.

Arthur ‘Mousey’ Brady Chris Ramsey Harry ‘Chooky’ Rainey Matty Henry Jim Hagan James Georgaklis Mal Donaghy Ciaran Caldwell Vincent         Magee Jerry Thompson Tommy Huston David Scullion Trevor McMullan Marty Donnelly Paul Carland Tommy Stewart Eddie Spiers Davy McDaid 
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REVENUE GENERATION:  
CORPORATE, FANS & COMPETITION

Enforcing the Youth Development 
Strategy is a priority. The presence 
of other clubs in the county and the 
relatively easy distance to travel 
from Larne to Belfast City is both a 
negative and a positive. If it is easy 
for kids to travel to Belfast, it is then, 
in turn, easy for kids in Belfast to 
travel to Larne. Therefore our youth 
development offering will enjoy 
substantial support from the football 
club.

We want the business model of Larne 
Football Club to be an example of 
how it is possible to reap the rewards 
from connecting with the community 
and generating a fan base that is loyal, 
regardless of performance.
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Arthur ‘Mousey’ Brady Chris Ramsey Harry ‘Chooky’ Rainey Matty Henry Jim Hagan James Georgaklis Mal Donaghy Ciaran Caldwell Vincent         Magee Jerry Thompson Tommy Huston David Scullion Trevor McMullan Marty Donnelly Paul Carland Tommy Stewart Eddie Spiers Davy McDaid 
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CONCLUSION
This strategy supports Larne Football Club’s 
vision to aspire to be a source of inspiration 
to the people, businesses and schools by 
putting into action, activities that will benefit 
the entire community and ensures Larne 
Football Club is a truly sustainable club.

It is the purpose of this plan to lay the foundations of the club’s 
vision, philosophy and strategy to create a coherent system of 
sustainable income and fan satisfaction. By setting up this business 
model we will ensure that Larne Football Club will be competitive 
now and in the future.

#ASPIRE2INSPIRE

Ian Bustard Conor Downey Tony McCall Darren Stuart Davy Smyth Kevin Bradley Paul Hardy Conor Devlin Norman Conway Paul Finnegan



BOARD OF DIRECTORS 
AND CONTACTS
The team that will deliver the vision:

COMMERCIAL: YOUTH DEVELOPMENT:

BOARD OF DIRECTORS:

COMMERCIAL 
DIRECTOR

Gavin Clements
gavinclements@larnefc.com

YOUTH DEVELOPMENT 
DIRECTOR

Niall Curneen
niallcurneen@larnefc.com

CHAIRMAN

Gareth Clements
chairman@larnefc.com

CLUB SECRETARY

Archie Smyth 
clubsecretary@larnefc.com

STADIUM

Mervyn McKay 
mervynmckay@larnefc.com

ACCOUNTANT

Raymond Robinson 
accountant@larnefc.com

MEDIA

Ian Cahoon 
iancahoon@larnefc.com

LEGAL

Andrew Scullion 
andrewscullion@larnefc.com

BUSINESS DEVELOPMENT

Lyn Kernohan 
lynkernohan@larnefc.com

Kenny Bruce
kennybruce@larnefc.com

FIRST TEAM:

MANAGER
Tiernan	Lynch

tiernanlynch@larnefc.com

ASSISTANT MANAGER
Seamus	Lynch

1st TEAM COACH 
Tim	McCann

U20’S MANAGER 
Hugh	McKendry



Larne Football Club 
Inver	Park		
Inver	Road		

Larne		
BT40	3BW

larnefootballclub.co.uk


